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CIRCULAR FUTURE 
Business model pattern
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One player reads out all business model patterns for 
the chosen role (e.g. all with “C”).

a) Which circular business model pattern could suit us?  

Discuss and choose a pattern. 
Now place the pattern on the far right on the 
“Selected circular business model pattern” box. Put 
all other pattern cards aside. 

b) Case example 

One player reads out the example relating to the 
business model pattern.

Afterwards, working together, summarise the case 
example in one sentence and discuss what is 
innovative about it.

Do you know of any other examples?

One player picks up all the role cards and reads out 
just the title in each case.  

a)  What is our primary role/function in the value cycle? 

Discuss and place the appropriate role card in the 
“Selected role card” box in the middle of the game 
board. 

Tip: If multiple roles primarily apply to you, decide 
on one role on the basis of a product or service.

b)  What is the essence of our current business model 
with regard to customers, product/service, KPIs, 
business partners?

How would you explain your customers, product/
service, KPIs and business partners to a neighbour?
 
Fill in the “Current situation” box with one yellow 
sticky note per aspect. 



Business model sub-patterns 

ACTION CARD

ROUND 3

3

Select and clear away 

ACTION CARD

ROUND 4

4



Now select just one realistic business model 
sub-pattern to think through in more depth in the 
following steps.
Give it a snappy title and write it down in the  
“Our circular business model” box.

Optional: If you want, you can take a 
photo of the intermediate state of the 
game board. 

Clear away all the business model sub-patterns 
(including the associated sticky notes) which are not 
(yet) realistic for you at this point in time.

Four of nine rounds have now been played. Well done!
After four rounds, you have …

  … established your role in value creation, 
including the current situation 

  … visualised a basic circular business model 
pattern suitable for your company and got to 
know a case example

  … selected the business model sub-pattern which 
you as a team now see as having the greatest 
potential to be implemented in your company. 

Now it’s time to get down to the brass tacks for your 
selected business model. Good luck! 

One player reads out all the business model 
sub-patterns for the selected business model pattern 
(e.g. all with “C6.1, C6.2, C6.3”) and places them on the 
“Service level 1-3” boxes (see arrow on the sub-pattern).

a)  What would the business model sub-patterns with the
respective service level look like in our company?

Write down your answers as keywords on  
yellow sticky notes and stick them next to the 
corresponding sub-pattern. 

Note: If there are fewer than three sub-patterns, feel 
free to browse the sub-patterns for other pattern 
cards. Then also place the card(s) on the “Service 
level 1–3” boxes (see arrow on the sub-pattern).

b) Which business model sub-patterns is realistic and feasible
for us now and which are not (yet)?

Write down your answers on yellow sticky notes. 



Partnerships
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ROUND 5

5

ENABLERS »product design« 
and »digital technologies« 

ACTION CARD

ROUND 6

6



Discuss and write down your answers as bullet 
points on green sticky notes in the “Enablers” box. 

Brainstorming: How, in specific terms, do we need to  
re design our product for circularity at the product and com-
ponent level and adapt it to our circular business model?

Inspiration: Design for recycling, exclusion 
of Substances of Concern, reparability, 
durability, modularity, technology 
upgrade, disassembly, etc.

Note: If you are playing on the basis of a service, 
decide as a team whether or not you can address 
this task. If not, just move on to the next brain-
storming task. 

Brainstorming: Which key digital technologies can help us 
make the selected business model sub-pattern a reality?

Inspiration: See 'Key digital key technologies 
for the Circular Economy’ list in the envelope.

One player picks up the remaining role cards. 
Starting from your own position, you as a team now 
place them around the “Partnerships” circle in such 
a way as to model the value creation of the current 
model. 

a)  Which existing and new business partners (internal &
external) do we need for our selected business model
sub-pattern?

Inspiration:  
See „Possible partnerships” on the back 
of the selected sub-pattern card. 

Note: If you find you need a second or further copies 
of a role card or if you have perhaps even identified 
a completely new role, simply add the missing role(s) 
with a green sticky note. 

b)  How should cooperation be structured?

Discuss and record your findings on each role card 
with yellow sticky notes. 



Barriers

ACTION CARD

ROUND 7
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Implementation
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One player takes the “experimental canvas”,  
“partner canvas” and “project chart” documents  
for round 8 out of the envelope.

a)  How do we want to approach implementation?

On the basis of the most pressing and important 
barriers, decide which canvas will support your 
implementation well and fill it in together.

Option 1: Experimental canvas
Inspiration: For addressing challenging barriers with 
regard to the selected business model 

Option 2: Partner canvas (recommended!)
Inspiration: For addressing challenging barriers with 
regard to partnerships

Option 3: Project chart
Inspiration: For addressing challenging barriers with 
regard to enablers

One player opens the envelope and takes out the 
“Barrier list” for round 7 and reads out just the 
barrier categories. The listed barriers are for 
inspiration.

a)  Which barriers do we face with regard to: 
• selected business model sub-pattern 
• partnerships 
• enablers

Discuss and record the results as bullet points on 
pink sticky notes in the appropriate “Business model 
sub-patterns”, “Partnerships” or “Enablers” box. 

In the middle of difficulty  

lies opportunity. 
Albert Einstein



Transfer into everyday business 

ACTION CARD

ROUND 9

9

One player takes the “Transfer into everyday busi-
ness” document from the envelope and places it on 
the note-pad.

a)  Evaluate how feasible, how innovative and how 
circular the circular business model is that you have 
worked out.

On the note-pad draw a scale from 1-10 for  
each of the characteristics “feasible”, “innovative” 
and “circular” and record your results. 

Recommendation: Assess the time dimension of  
feasibility by drawing a timeline as a fourth scale 
with the following time periods:  
short term (in the next 1 to 3 years), medium term 
(in the next 5 years) and long term (in the next 5 to 
10 years). Record your results. 

b)  Based on today’s experience, what three specific steps 
do you as a team actually want to take as a starting 
point in your company?

Record your three specific steps on the “Transfer into 
everyday business” document.  
To increase accountability, designate one person in 
the group to send everyone calendar invitations for 
these defined steps. 

CONGRATULATIONS! 
YOU HAVE SUCCESSFULLY COMPLETED THE GAME. 
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